
CODE ADAM  
 

Code Adam is one of the largest child-safety programs in the country. It was created and promoted by 
Wal-Mart retail stores, and named in memory of 6-year-old Adam Walsh, whose abduction from a 

Florida shopping mall and murder in 1981 brought the horror of child abduction to national attention. 
 

STEP 1 
• Determine whether there has been an actual abduction – Often the most difficult task upon receiving 

a missing child complaint is determining whether it is an actual abduction, a runaway or a lost child.  
 It is important that if at all possible, no one leaves the premises until it has been determined that an 
 abduction is not taking place.   

 

STEP 2 
• If a parent or guardian reports a missing child to you, calm them down (if necessary), and take a 

brief description of the child.  
 Acquire the following information within the first 1-2 minutes of interaction: 
 

� 1) Where was the child seen last and with whom? 
� 2)  Is the child a male or female? 
� 3) What is the child wearing? 
� 4) What is the child’s age, approximate height, and weight? 
� 5) Does the child have any mental or physical disabilities? 
� 6) Is there another parent or relative on the premises that may have the child? 

 

STEP 3 
• If games are being played, ask for a time-out. Explain your situation (Code Adam) to the officials, 

and ask for assistance. Have everyone remain seated in the gym, or standing off the field and ask 
that everyone stay calm and quiet. Then proceed as follows: 

 
� 1) Post responsible adults at all exits, or exit areas with a description of the child. 
� 2) Enlist any additional help to search hallways, parking lots, school grounds, etc. 
� 3) If the child is not found within 10-15 minutes after initiating the school-wide search,  
  or if the child is seen accompanied by someone other than a parent or guardian,  
  contact local Law Enforcement immediately. 

 

STEP 4 
• Calling 911 – If you call 911 or local Law Enforcement, be sure to explain your situation, what steps 

have been taken, and most importantly, your location. You may choose to continue the search after the 
Police have been called, but it is important that if at all possible, no one leaves the premises until after 
the local law enforcement has arrived and done their investigation. 

 

ANALYSIS 
• Collect and document the facts – If there is one lesson that can be learned from past incidents, it is that 

how well you can collect and document the facts from the initial investigation, and how readily you can 
furnish this information to the responding officer, makes all the difference. This helps expedite the  

 investigative process Law Enforcement will take next. 
 

• Any plan is better than no plan! – You can use this document to tailor a unique plan specific to your 
particular needs.  Any plan of action before an incident occurs will greatly increase the rate of success. 
Implementing a Code Adam plan has helped reunite many children with their families and has helped 
prevent child abductions.  


